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Abstract

The present study aimed to identify, design, and validate the dimensions and components of organizational justice grounded in Islamic
teachings derived from the Qur’an and Nahj al-Balagha and to determine the relative impact of each dimension within governmental
organizations. This research employed an exploratory mixed-methods design. In the qualitative phase, documentary analysis and semi-
structured interviews with experts in public administration and seminary scholars were conducted using snowball sampling until
theoretical saturation was achieved after fourteen interviews. Qualitative data were analyzed through thematic analysis using
MAXQDA12, leading to the extraction of basic, organizing, and global themes. In the quantitative phase, a researcher-developed
questionnaire was administered to managers and experts from fifty governmental organizations in Dayyer city. Structural relationships
among constructs were examined using Partial Least Squares Structural Equation Modeling (PLS-SEM). Construct validity and reliability
were confirmed through factor loadings, composite reliability, and average variance extracted indices. The qualitative analysis identified
eight principal dimensions of Islamic organizational justice—distributive, procedural, interactional, social, legal, cultural, informational,
and environmental justice—comprising 35 components and 94 indicators. Structural equation modeling demonstrated that all dimensions
exerted positive and statistically significant effects on the central construct of organizational justice. Interactional justice exhibited the
strongest effect (B = 0.960), indicating that perceptions of fairness were primarily shaped by ethical interpersonal treatment and respectful
communication. Informational, cultural, and legal justice also showed substantial explanatory power. Bootstrapping results confirmed the
statistical significance of all structural paths at the 95% confidence level. The findings indicate that organizational justice from an Islamic
perspective represents a multidimensional ethical system integrating moral conduct, transparent communication, social responsibility, and
environmental accountability. The proposed model provides an indigenous evaluative framework capable of guiding justice-oriented
policy design, ethical governance practices, and organizational performance assessment within public sector institutions.
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Extended Abstract

Introduction

Organizational justice has long been regarded as one of the central pillars of effective governance, ethical
administration, and sustainable organizational performance. Contemporary management scholarship
emphasizes that employees’ perceptions of fairness strongly influence organizational commitment, job
satisfaction, ethical behavior, and institutional legitimacy. Modern organizational systems increasingly
recognize that technical efficiency alone cannot ensure organizational success; rather, fairness in decision-
making processes, equitable distribution of resources, and respectful interpersonal relations constitute the
foundation of organizational stability. Cross-cultural research demonstrates that justice perceptions operate as
a moral regulator within organizations, shaping employee integrity and reinforcing ethical conduct across
diverse institutional environments (1).

Despite the extensive development of organizational justice theory in Western management literature, many
existing frameworks are rooted primarily in secular and individualistic paradigms. These models often
overlook the cultural and spiritual foundations that shape administrative behavior in non-Western societies. In
Islamic governance traditions, justice is not merely an administrative mechanism but a comprehensive moral
principle guiding leadership, social interaction, and institutional accountability. Ethical governance studies
suggest that professional morality and organizational justice become more sustainable when they align with
culturally embedded ethical systems rather than imported managerial templates (2). Consequently, scholars
increasingly argue for the development of indigenous justice models grounded in local intellectual and
religious traditions.

Islamic teachings provide a distinctive perspective on justice that integrates ethical responsibility, social equity,
and moral leadership. The Qur’an consistently frames justice as the basis of social order, while Nahj al-Balagha
presents detailed administrative instructions emphasizing fairness, accountability, consultation, and respect for
human dignity. Research examining organizational ethics through the lens of Nahj al-Balagha indicates that
inclusive justice fosters cooperation, reduces organizational conflict, and strengthens institutional trust (3).
Similarly, Quran-based models of managerial decision-making highlight the integration of managerial
knowledge, moral intention, and ethical action as prerequisites for just governance (4).

Recent studies in Islamic administrative thought have expanded the conceptualization of justice beyond
distributive fairness toward multidimensional administrative justice. Indicators derived from Quranic
teachings demonstrate that justice must be reflected simultaneously in procedures, leadership behavior, and
institutional structures (5). Behavioral analyses inspired by Imam Ali’s teachings further confirm that justice-
oriented leadership produces positive organizational outcomes such as accountability, cooperation, and ethical
performance (6). These findings support the argument that justice in Islamic organizational contexts functions
as both a normative value and a practical managerial strategy.

The growing body of research linking ethical leadership with justice perceptions also reinforces the importance
of moral authority in public institutions. Studies on Alavi justice emphasize that leadership legitimacy emerges
through service-oriented governance and ethical responsibility rather than hierarchical control (8). Moreover,
investigations into Islamic work ethics reveal that leaders’ moral sensitivity to injustice strengthens honesty,
trust, and perceived fairness among employees (9). Such evidence highlights the central role of interpersonal
ethics in shaping organizational justice.

International scholarship also demonstrates that integrating spirituality into governance structures enhances
transparency and ethical decision-making. Ethical governance models incorporating spiritual values have been
shown to deepen responsibility and reinforce moral accountability within organizations (10). Faith-based
ethical instruction further supports procedural justice by encouraging internalized moral commitment



¥ o lods ¥ 0590

alongside formal organizational rules (11). Parallel research on ethical leadership in Asian governmental
institutions emphasizes service leadership and collective responsibility as drivers of organizational justice and
institutional trust (7).

In Islamic organizational research, scholars have increasingly sought to operationalize justice concepts derived
from religious texts. Models based on Imam Ali’s sermons illustrate how ethical conduct, transparency, and
respect for employees can form measurable organizational constructs (12). Educational and administrative
applications of justice indicators derived from Nahj al-Balagha demonstrate their capacity to reform
organizational culture and promote ethical governance practices (13). Empirical investigations in Iranian
organizational settings also confirm that justice models rooted in Islamic values enhance organizational
cohesion and administrative effectiveness (14).

Furthermore, empirical evidence indicates that procedural justice inspired by Islamic teachings significantly
improves employee satisfaction and organizational engagement, reinforcing the relevance of faith-based
administrative frameworks in contemporary public organizations (15). Collectively, these studies reveal both
theoretical advancement and practical necessity for developing an integrated model of organizational justice
grounded in Islamic teachings. However, existing research often examines isolated dimensions of justice rather
than presenting a comprehensive validated model encompassing ethical, cultural, informational, social, and
environmental aspects simultaneously. Therefore, the present study seeks to identify and validate a
multidimensional model of organizational justice based on Islamic teachings derived from the Qur’an and Nahj
al-Balagha within governmental organizations.

Methods and Materials

The study adopted an exploratory mixed-methods design integrating qualitative and quantitative approaches.
The qualitative phase aimed to identify the fundamental dimensions and components of organizational justice
based on Islamic teachings. Data were collected through documentary analysis and semi-structured interviews
with academic experts in public administration and Islamic scholarship. Participants were selected using
purposive snowball sampling, and interviews continued until theoretical saturation was achieved. Interview
transcripts were analyzed through thematic analysis using specialized qualitative analysis software. Codes
were systematically generated, refined, and grouped into organizing themes and overarching dimensions.
Following the qualitative phase, a quantitative stage was conducted to validate the extracted model. A
researcher-developed questionnaire was designed based on identified themes and distributed among managers
and experts working in governmental organizations. Random sampling was employed in the quantitative phase.
Structural relationships among constructs were examined using Partial Least Squares Structural Equation
Modeling (PLS-SEM). Measurement validity was evaluated through factor loadings, composite reliability, and
average variance extracted, while structural validity was assessed using path coefficients and bootstrapping
procedures.

Findings

The qualitative analysis resulted in the identification of eight principal dimensions of organizational justice
derived from Islamic teachings: distributive justice, procedural justice, interactional justice, social justice, legal
justice, cultural justice, informational justice, and environmental justice. Across these dimensions, thirty-five
organizing components and ninety-four operational indicators were extracted, representing a comprehensive
conceptualization of Islamic organizational justice.

Structural equation modeling confirmed the statistical adequacy of the proposed model. All dimensions
demonstrated strong positive relationships with the central construct of organizational justice. Path coefficients
were substantial and statistically significant, indicating that each dimension contributed meaningfully to
explaining organizational justice perceptions.
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Interactional justice emerged as the strongest predictor of organizational justice, reflecting the dominant role
of respectful communication, ethical treatment, and humane managerial behavior in shaping employees’
perceptions of fairness. Informational justice also showed a high explanatory power, highlighting the
importance of transparency, equal access to information, and clarity in organizational communication. Cultural
and legal justice demonstrated significant effects, suggesting that adherence to ethical values and rule-based
governance strengthens perceptions of justice.

Procedural justice displayed a meaningful influence, confirming that fairness in decision-making processes,
opportunities for appeal, and impartial enforcement of rules contribute to organizational legitimacy.
Distributive justice significantly influenced perceptions of fairness through equitable allocation of resources,
rewards, and opportunities. Social justice emphasized participation, collective responsibility, and
organizational inclusion. Environmental justice represented an innovative dimension, demonstrating that
employees associate fairness with organizational responsibility toward environmental sustainability and
intergenerational equity.

Bootstrapping results confirmed the statistical significance of all structural paths at the 95% confidence level.
Measurement indicators exhibited strong factor loadings and acceptable reliability values, supporting both
convergent validity and internal consistency of the measurement model. Overall, the empirical results validated
a coherent multidimensional structure of organizational justice rooted in Islamic ethical principles.
Discussion and Conclusion

The findings reveal that organizational justice grounded in Islamic teachings constitutes a holistic ethical
system rather than a purely administrative construct. Justice emerges as an integrated framework combining
moral leadership, institutional transparency, social responsibility, and ethical interpersonal relations. The
dominance of interactional justice suggests that fairness in organizational life is primarily experienced through
daily human interactions rather than formal regulations alone. Respect, empathy, honesty, and ethical
communication form the experiential core through which justice becomes visible within organizations.

The strong influence of informational justice highlights the growing importance of transparency in
contemporary governance. Employees perceive justice when organizational decisions are communicated
clearly, information is shared equitably, and managerial actions are understandable and accountable. This
result reflects broader transformations in modern public administration, where legitimacy increasingly depends
on openness and participatory communication.

The validated presence of cultural justice indicates that organizational fairness cannot be separated from shared
moral values and collective identity. Justice becomes sustainable when organizational culture reinforces ethical
norms and encourages mutual respect. Likewise, the significance of legal and procedural justice demonstrates
that ethical values must be institutionalized through fair rules and consistent administrative procedures.

A notable contribution of the study lies in identifying environmental justice as an integral dimension of
organizational justice. This finding expands traditional justice theory by linking organizational fairness with
ecological responsibility and long-term societal welfare. Justice is therefore interpreted not only as fairness
among employees but also as responsible stewardship toward natural resources and future generations.

Taken together, the results suggest that Islamic organizational justice represents a multidimensional
governance philosophy integrating ethics, law, culture, and social responsibility into a unified system. Such a
model bridges classical Islamic moral philosophy with contemporary organizational theory, offering a
culturally grounded framework capable of enhancing ethical governance in public institutions. The proposed
model provides practical guidance for evaluating organizational fairness, designing justice-oriented policies,
and strengthening institutional trust.

In conclusion, organizational justice based on Islamic teachings can serve as an indigenous paradigm for public
administration reform. By emphasizing ethical leadership, respectful human relations, transparent
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communication, equitable structures, and environmental responsibility, the model offers a comprehensive
approach to achieving sustainable organizational legitimacy and moral governance in governmental
organizations.
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