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Abstract

Justice is a fundamental concept in philosophy, ethics, and management, playing a critical role in regulating human relationships,
allocating resources and responsibilities, and creating fair work environments. This study analyzes and compares the perspectives of two
prominent Islamic philosophers, Al-Farabi and Mulla Sadra, with the concept of organizational justice in management. Al-Farabi
conceptualizes justice as the principle that organizes society and the virtuous city, emphasizing competence, proper placement, and
harmony among societal components to achieve collective well-being. In contrast, Mulla Sadra interprets justice at the level of inner
equilibrium, ethical perfection, and human development, asserting that a just leader not only follows rules but is morally and existentially
balanced. Combining these perspectives provides a multidimensional model of organizational justice, encompassing distributive,
procedural, interactional, and informational justice, addressing structural, procedural, and ethical-human dimensions of organizations. The
study shows that incorporating Islamic philosophical foundations can extend organizational justice beyond employee perceptions and
quantitative measures into an ethical, human-centered, and goal-oriented framework. Findings indicate that a just organization is one in
which role allocation, decision-making, interactions, and organizational culture collectively serve human dignity and the common good,
with management executed transparently, fairly, and wisely.
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Extended Abstract

Justice has been one of the most fundamental concepts in the history of human thought, spanning philosophy,
ethics, politics, and management. In both classical and contemporary traditions, justice serves as the organizing
principle that defines relationships among individuals, allocates rights and responsibilities, and establishes
fairness in social and organizational systems. In the Islamic philosophical tradition, justice is not merely a
social or legal construct but is deeply rooted in metaphysical, ethical, and human developmental
considerations. Al-Farabi conceptualized justice as the principle that ensures harmony in society and enables
the collective pursuit of happiness, emphasizing the alignment of individual roles with their abilities, virtues,
and societal positions (2). According to Al-Farabi, an ideal society or polity is one where justice permeates the
distribution of roles and responsibilities, aligning each individual’s contribution with the greater societal good
(3)- This perspective provides a framework for organizational justice, suggesting that fairness is not only about
material distribution but also about meaningful placement, role alignment, and purposeful engagement within
organizational structures (17). In contemporary management, organizational justice has been examined as a
multidimensional construct that includes distributive, procedural, interactional, and informational justice,
affecting employee satisfaction, motivation, commitment, and performance (6-8). However, most
contemporary studies approach organizational justice through psychological and behavioral lenses, often
overlooking the philosophical and ethical dimensions emphasized by classical Islamic thinkers (9). Integrating
these philosophical perspectives provides a richer, more comprehensive understanding of justice in
organizations, encompassing structural, procedural, and existential dimensions. The present study aims to
compare Mulla Sadra’s and Al-Farabi’s views on justice with the concept of organizational justice in
management to highlight the theoretical potential of Islamic philosophy for contemporary organizational
theory.

Al-Farabi’s conceptualization of justice emphasizes societal harmony, appropriate role allocation, and
collective well-being. He argues that justice is not merely adherence to rules but the realization of societal
coordination, where each individual operates according to their capability and virtue to contribute to the overall
happiness of the community (2). In his vision of the virtuous city, justice ensures that the society functions as
an integrated whole, where misalignment or misallocation of roles leads to societal dysfunction (3). This vision
parallels distributive justice in contemporary organizations, which focuses on the fairness of resource, reward,
and responsibility allocation. By integrating Al-Farabi’s perspective with organizational justice, one can argue
that fair allocation involves not only material rewards but also meaningful roles, opportunities for
development, and recognition of employee contributions (15). Furthermore, Al-Farabi underscores the
centrality of leadership in the realization of justice, emphasizing that rulers must possess wisdom, virtue, and
the capacity to guide society toward collective good (3). Translating this to modern management, leaders are
not just executors of policies but are responsible for coordinating organizational resources, ensuring role
alignment, and facilitating employee growth and engagement (18). Therefore, Al-Farabi’s framework provides
a philosophical foundation for understanding structural and distributive justice in contemporary organizations.
Mulla Sadra extends the concept of justice beyond societal structures to encompass existential, ethical, and
personal dimensions. In his transcendent philosophy, justice is intimately connected with the equilibrium of
the soul, ethical moderation, and the actualization of human potential (4). Justice is realized when the various
faculties of the human soul—reason, desire, and will—function in balanced harmony, guided by wisdom and
ethical discernment (5). Applied to management, this perspective emphasizes the moral and existential
qualities of organizational leaders, suggesting that justice cannot be fully implemented through rules and
procedures alone but requires ethical awareness, moral character, and the cultivation of virtue among decision-
makers (21). An organizational leader, from a Sadrian perspective, is just not merely by complying with formal
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regulations but through inner moral equilibrium, fairness in judgment, and ethical conduct toward
subordinates. This approach aligns with contemporary literature on ethical leadership and virtue-based
management, which argues that organizational justice depends critically on the ethical character of those in
positions of authority (19).

The convergence of Al-Farabi’s structural and societal approach with Mulla Sadra’s existential and ethical
approach offers a multidimensional framework for organizational justice. Structural justice encompasses fair
distribution of roles, responsibilities, and rewards, procedural justice concerns the fairness and transparency
of decision-making processes, interactional justice emphasizes respectful and ethical interpersonal
interactions, and informational justice involves honesty and clarity in communication (77, 20). Al-Farabi’s
emphasis on role alignment and societal order informs both distributive and procedural justice, ensuring that
organizational roles and outcomes are aligned with the broader objectives and collective good. Mulla Sadra’s
focus on moral development, equilibrium, and human dignity informs interactional and informational justice,
ensuring that relationships, communication, and leadership practices uphold the ethical and existential
dimensions of fairness (4). By integrating these perspectives, organizations can achieve justice that is not only
structural and procedural but also ethical, moral, and developmental, aligning organizational objectives with
human potential and dignity.

The practical implications of this integrated framework are significant for modern organizational design and
management. In hiring, promotion, and reward systems, criteria should reflect both competence and ethical
integrity, ensuring that personnel are positioned according to both ability and virtue (2, 5). Decision-making
procedures should be transparent, participatory, and subject to appeal, reflecting procedural fairness and
ensuring trust in organizational processes (20). Leadership development should focus not only on managerial
skills but also on moral and ethical cultivation, enhancing leaders’ ability to act justly in complex and dynamic
environments (18). Organizational culture should be nurtured to promote respect, trust, ethical conduct, and
collective responsibility, reflecting interactional justice and aligning with human dignity (23). Information
management should prioritize transparency, clarity, and honest communication, embodying informational
justice and supporting ethical decision-making throughout the organization (7). By implementing such
principles, organizations can move beyond compliance-based justice to a philosophy-informed, ethically
grounded practice that integrates structural, procedural, and existential dimensions.

Moreover, the integration of Al-Farabi and Mulla Sadra’s perspectives allows for the reconciliation of
organizational cohesion with human dignity in culturally and ethically diverse environments. Modern
organizations often contain individuals with varying cultural backgrounds, personal values, skills, and
expectations. Al-Farabi’s emphasis on the alignment of individuals with organizational purpose and collective
good ensures structural cohesion, whereas Mulla Sadra’s emphasis on ethical development and respect for
human potential ensures that this cohesion does not suppress individual dignity or moral agency (24). Such an
integrated approach is particularly relevant for knowledge-based, educational, governmental, and cultural
organizations, where human capital is central, and justice must account for both operational efficiency and
human flourishing. The philosophical grounding in Islamic thought provides a unique, contextually resonant
framework for integrating structural, procedural, interactional, and informational justice into a coherent
organizational philosophy (16).

In conclusion, the comparative analysis of Al-Farabi and Mulla Sadra demonstrates that organizational justice
is best understood as a multidimensional construct that encompasses structural, procedural, ethical, and
existential components. Organizations are just when they ensure equitable role distribution, transparent and
participatory decision-making, respectful and ethical interpersonal interactions, and honest and clear
information dissemination, all while fostering the moral development, dignity, and potential of their members.
By drawing on the philosophical insights of Al-Farabi and Mulla Sadra, contemporary management can design
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organizations that are not only efficient and functional but also ethically grounded, human-centered, and
capable of fostering both individual and collective flourishing. This integrated perspective transcends purely
behavioral or compliance-based approaches, offering a robust theoretical and practical foundation for
achieving justice in complex, modern organizational contexts.
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